


Dear Friends,
2021 has been a year of making connections, deepening 
relationships, emergency response, and sustained focus on 
building mutual support, resiliency, and hope as we continue 
to witness the devastating and racially and economically 
disproportionate effects of the COVID pandemic on our 
communities and throughout the nation. 

We worked with Silver Spring filmmakers Slice4Life 
Productions to lift up the voices of community members in 
our network through a minidocumentary titled “A Network  
in Action.” These talented network members, some of whom 
are featured here, contribute their skills, leadership and energy 
to form the foundation of our community-based work.

With your support, we look forward to maintaining and 
expanding the variety of programs and initiatives highlighted 
here. We invite you to use the QR code below which links 
to both our new minidocumentary and a “Donate Now” 
button for making a one-time or recurring monthly 
contribution to IMPACT. We believe that together, we will 
achieve our mission of bringing about a more racially just and 
economically equitable Montgomery County.

In Solidarity and Healing,

The IMPACT Silver Spring Staff  
and Board of Directors

 “IMPACT is providing everything  
for them. All they need is the  

will to learn.”— Edelsa

EDELSA BARRIOS
Sewing Academy
The Sewing Academy was the dream of Latina participants  
in a women’s empowerment group facilitated by IMPACT 
Network Builder Carmen Hernandez. The women envisioned 
a space for learning foundational sewing skills and regaining 
human connections lost during the isolation of the pandemic. 
The six-month Academy launched in February of 2021  
with weekly sewing classes. A July graduation ceremony  
(which included a fashion show!) boasted 17 Sewing Academy  
graduates. The Sewing Academy continues this fall.



KYREE CLARK
Community Gardens
IMPACT’s Community Gardens increase food equity, 
strengthen community ties, promote health and well-
ness, and teach horticulture and environmental steward-
ship in neighborhoods with high rates of food insecurity. 
“Prosperity,” our first community garden, opened in 
January 2021 in Wheaton. Since then, more than  
255 adults and children have volunteered to prep,  
maintain, and harvest the garden. 

IMPACT’s Weaver Learning Lab (WLL) is a cohort-based, 
online workshop for slowing down and taking a more 
holistic approach to addressing racism. With an emphasis 
on the inner awareness needed for outward action, par-
ticipants explore the challenges in seeking equity, justice, 
and liberation alongside others on the same journey. The 
5-week-long WLL is grounded in the social change frame-
work Build-Block-Be. This program year, IMPACT facilitated 
three cohorts with a total of 86 diverse participants.

SANDY SHAN
Weaver Learning Lab

“There’s a certain magic being out here.  
It gets you out of those feelings of 

isolation and individualism and paints a 
bigger picture that we’re all connected 

in this experience of life.” —Kyree

“I’m going to launch a healing circle for 
women of Asian descent… Hopefully we can 
politicize each other into action that can 
make further changes in our political system 
that can elevate our voices.” —Sandy



Networks Make Us Stronger.
At IMPACT, we know complex 
problems like racial and economic 
inequity are hard to solve because 
they are caused by many different, 
interconnecting factors. That’s 
why we’ve adopted a network 
approach to addressing these 
issues. The beauty of a network 
approach is that it allows a  
variety of possible solutions to  
be applied to problems, increasing 
the likelihood of finding answers. 
The IMPACT network is made up 
of diverse Montgomery County 
residents who share common 
equity and justice goals while 
bringing a multiplicity of good 
ideas for how to achieve these 
goals. When care is taken to 
connect the people across a 
network, the approach can bring 
change by improving the quantity 
and quality of relationships, 
mobilizing more leadership, and 
generating more actions that lead 
to breakthroughs. 

1) We Fight Racism
Holding space for anti-racism 
education and awareness-building

 ɦ Weaver Learning Lab
 ɦ Film and Discussion
 ɦ Book Club
 ɦ MORE Network

2) We Grow Leaders
Sparking people’s innate power 
for personal and community 
betterment

 ɦ Sewing Academy
 ɦ English Language Classes
 ɦ Neighborhood Action Circles
 ɦ Parenting Empowerment 
Workshops

3) We Connect Communities
Supporting diverse people to  
build relationships of trust across 
lines of difference

 ɦ Diversity Dinners
 ɦ Youth Sports Program
 ɦ Community & Hydroponic Gardens

4) We Boost Economic Power
Promoting initiatives to close  
the wealth gap, build assets for 
worker-owners, and help create  
a more thriving local economy

 ɦ Montgomery Community 
Investment Cooperative

 ɦ Worker Cooperative JUMPSTART
 ɦ Anytime Taxi

5)  We Build Democratic 
Workplaces
Aspiring to build a non-hierarchical 
workplace model focused on 
wholeness and purpose

 ɦ IMPACT Democratic Conversion 
Underway

I M
PA C T  S

I LV E R  S P R I N G    N E T WO R K  ACT I ON  AREA
S



ANDREW PRICE
Book Club
The East County Book Club launched in Spring 2021 with  
a discussion of The Autobiography of Malcolm X. Online  
discussions were facilitated by East County Network Builder 
Rudy Logan who observed, “The book invited us to contem-
plate not only Malcolm’s social and political evolution,  
but also the relationship between our interior lives and 
advancing systemic change.” The Club’s goal is to have  
relationship-building and book discussion morph into  
sustained methods of solidarity and social action. 

The goal of IMPACT’s local economy work is to support  
place-based economic development. At its heart is a  
“democratized economy,” where immigrants and people of color 
from working class backgrounds collaborate to own a network  
of micro- and cooperative-income-generating enterprises. 
IMPACT has provided technical assistance and fiscal sponsor-
ship to help launch multiple cooperatives including Montgomery 
Community Investment Cooperative and Anytime Taxi. 

BIANCA DELCASTILLO
Local Economy

“You should have a safe space anywhere you 
are but the reality is that’s not the case, so it 

was surprising to me that I found that safe 
space within a book club.”— Andrew

“We have received unconditional support 
from IMPACT. Not only on the financial 
and local aspect but also with logistical 
support and coaching.”— Bianca



DENISE YOUNG
M O R E  Network
The Montgomery County Racial Equity (MORE) Network is a 
growing coalition of community members, grassroots organi-
zations, and nonprofits working toward racial equity. IMPACT 
was a founding member when MORE was launched to support 
the County’s proposed racial equity and social justice legisla-
tion. IMPACT proudly remains a fiscal sponsor of MORE which 
is led by a Coordinating Committee working with subcommit-
tees focused on housing equity and environmental justice.

Thank You!

“I have not seen organizations across 
interests, across race come together… 

to stop duking it out over these scraps... 
and really talk about building a table that 

recognizes all of our voices.” — Denise

FY21-FY22  
IMPACT Staff
Fekadu Adbeb
Keren Cabral
Daniel Centeno 
Kyree Clark
Carmen 
Hernandez
Oneyda 
Hernandez 
Renée Katz
Rudy Logan
Ana Martinez
Sara Mussie 
Jayne Park
Yesenia Regalado
Michael Rubin 
Valerie Salazar
Lanita Whitehurst

FY21-FY22  
IMPACT Board  
of Directors
Nanette Alvey 
Daniel Gebrie 
John Landesman
Brad Stewart
Tia Taylor
Paul Tiao 
Selvyn Vasquez
Beadsie Woo*
*FY21

IMPACT is grateful for the  
support of our partners: 
Adventist Healthcare 

The American 
Institutes for Research

Morris and Gwendolyn 
Cafritz Foundation 

Christ Congregational 
Church 

Clorox Company 
Foundation & Clorox 
Bethesda Employees

Coca Cola 
Bottling Company 
Consolidated 

Eagle Bank 

Global Communities 

Greater Washington 
Community 
Foundation 

Holy Cross Health

Hughes United 
Methodist Church 

if, A Foundation for 
Radical Possibility

Kehila Chadasha

Leveling the  
Playing Field

Eugene and Agnes E. 
Meyer Foundation 

Meltzer Foundation

Microsoft 
Corporations 

Montgomery Coalition 
for Adult English 
Literacy 

Montgomery College 

Montgomery County 
Government 

PepsiCo

Sisters of Mercy of  
the Americas

Skypoint Federal 
Credit Union 

Snyder Cohn

Starbucks Foundation

Takoma Park 
Presbyterian

Unitarian Universalist 
Church of Rockville

Unitarian Universalist 
Church of Silver 
Spring

United Therapeutics

Westmoreland 
Congregational UCC



www.impactsilverspring.org
(301) 298-5117 / info@impactsilverspring.org

@IMPACTSS
8807 Colesville Road, LL 
Silver Spring, MD 20910

Watch it Now!

Our minidocumentary elevates and ampli-
fies community voices and speaks to lessons 
learned and truths illuminated during this 
past, unprecedented year. Click on the image 
above to watch “A Network in Action.” 


